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District Advisory Committee 
Outcomes

➢ Review key funding sources for performance-based compensation.

➢ Engage stakeholders in the development of a performance-based 
compensation system.

➢ Review the HCMS model.

➢ Define roles  and responsibilities of mentor and master teachers.

➢ Identify changes needed to current structures and processes (i.e. 
contracts/payroll) 
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PBCS Grant Requirements

1. Includes a combination of classroom observations, classroom 
performance, and school-wide performance with multiple 
evaluators to calculate compensation

2. Selection of evaluation appraisal instruments for both teachers 
and principals

3. Determination of “Others” included in the PBCS

4. Selection and development of growth measures for core teachers 
in non- tested subjects or grade levels
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PBCS Funding

Performance Compensation

• Core Teachers

• Non Core Teachers

• Others
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Eligible Participants
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Performance Based Compensation Systems
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Key Components of the PBCS
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Proposed Performance Based Compensation System
Components
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Proposed Performance Based Compensation 
System

Components
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Grant Recommendations
Stakeholder Input on Classroom Observations

Evaluation Tool Number of Evaluations

Weight in 
Compensation

Multiple Evaluators

Educator 
Effectiveness
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Classroom Performance
Purpose of Evaluation

T-TESS is the Texas Teacher Evaluation and Support 
System. It is a new teacher evaluation system for 
the state of Texas designed to support teachers in 
their professional development and help them 
grow and improve as educators. 

Gauging the effectiveness of teachers requires a consistent focus on how students 
respond to their teacher’s instructional practices. 
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Texas Teacher Evaluation & Support System
Creating Options for Observation

• Five or more required observations a year

• Four – 50 minute (announced)

• One – 20 minute (unannounced)

Teachers Year 1-3 
and New

• Four or more required observations a year

• Three – 50 minute (announced)

• One – 20 minute (unannounced) 
Teachers Year 4+





Core 
Team

Principal

Assistant 
Principal

Other 
School 

Leaders

Master 
Teacher
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Performance Based Compensation System
Examples of  Calculations for Teachers

PCBS Option 1 Option 2 Option 3

Component O P SW O P SW O P SW

Weight of Score 50% 30% 20% 40% 40% 20% 40% 20% 40
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Performance Based Compensation System
Examples of Calculations for “Others”

PCBS Option 1 Option 2 Option 3

Component O SW O SW O SW

Weight of Score 50% 50% 50% 50% 50% 50%
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Issues to be Considered

1. Changes to Current Structures

2. Number of Required Walk-throughs

3. Quality vs. Quantity

4. District Initiatives (i.e. Instructional Rounds, academic 
coaching, etc.)

5. Purpose of the Evaluations

6. Collection of Evaluation data
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Proposed Performance Based Compensation System
Components
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Student Classroom Performance

Student Growth

Value-Added Measures (VAM):

Portfolios

Student 
Learning 

Objectives 
(SLO’s)

District Level 
Pre/Post 

Assessments

Growth 
Measures
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Value-Added Measures (VAM) 
Research & Best Practice
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Proposed Performance Based Compensation System
Components
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Grant Recommendations
Stakeholder Input on School-Wide Performance

Elementary Middle School High School

STAAR Growth STAAR/STAAR EOC Growth STAAR EOC Growth

Campus A-F Rating Campus A-F Rating Campus A-F Rating

Teacher Retention Teacher Retention Teacher Retention

Parental Involvement Parental Involvement Parental Involvement

Dropout Graduation
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Project RISE HCMS/PBCS Model
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Effective Mentoring

Teacher 
Effectiveness

Individual 
Relationships

Improve 
Instruction



Campus Master and Mentor Teachers

➢ Campus Master and Mentor Teachers will be engaged to guide and 
provide ongoing guidance to new, first year, and other teachers.

➢ To the extent possible, the Project Director and the Campus 
Principal will pair a mentor with teachers that teach the same 
subject, grade level, or that previously taught the same subject or 
grade.

➢ Selection of Master and Mentor Teachers will be made from the 
pool of committed tenured, experienced, degreed (Masters), and 
certified teachers at each campus. 

➢Application, Interview protocols, and Training calenders.



Master & Mentor 
Teacher

Master Teacher Mentor Teacher

• Possess 3 years of teaching experience in 
the same subject area 

• Demonstrate knowledge of skills to address 
the performance evaluation criteria and 
outcomes to be met by mentee

• Master’s Degree in content area
• Possess positive reference from a current or 

recent principal or supervisor

• Will collaborate with campus principals to 
ensure all students are learning from 
effective teachers that demonstrate 
mastery in their professional content

• work with first time, new, tenured, and 
struggling teachers

• Create an atmosphere and attitude 
conducive to learning

• Jointly establishing goals and an academic 
achievement plan

• Improve pedagogical instructional 
strategies and classroom management 
practices

• Team teach with colleague, demonstrating 
model lessons and helping implement 
curriculum

• Observe and provide peer assistance and 
coaching toward meeting teachers 
Individual Professional Growth Incentive 
Plan (IPGIP) goals 

• Observe teacher classroom performance 
using the evaluation appraisal rubrics and 
conducting follow-up teacher conferences

• Provide guidance on strong lesson 
planning, classroom management, assist 
with professional decisions, guide the 
utilization of data to improve teaching, and 
help develop and implement a curriculum

• Paired with teachers that provide 
instruction in the same subject, grade level, 
or that previously taught the same subject 
or grade level. 



PD activities for Master and Mentor teachers

Minimum 
40 hours 
annually 

Topics:
• Classroom instruction
• Effective pedagogy
• Management strategies
• New teacher development
• Effective communication and collaboration 

strategies
• Leadership and team-building skills
• Test analysis
• Establishing standards-based classrooms
• Supervision
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